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 Board of Directors Meeting 
ARC/NEABA Headquarters

Minutes March 14, 2022
Present: Sherry Williams, Gina Mangum, Betsy Wright, Freddy Kemp
	Item
	Discussion
	Decision/Recommendation

	Call to order
	
	

	New Business


	· Woodstock 

· Canyon Climb
· Triathlon Proposal

· Track Grants / Suzy Spiceland Michelson Scholarships

· ARC To Do List Monthly
· Spring Group Runs

	Revenue as of today $937 and last year at this time $785. Currently 41 registered for Woodstock and 1 for Kidstock. Hayley secured new Woodstock only sponsors including Hotel Finial designating 4 free rooms for elites, Coldwater Brewing Company donating gift cards, Just 4 Running providing free photography services for the race, and Tailgate Productions paying for  shirt design surveys. Hayley purchased a Woodstock costume for $120 and is looking for someone to wear it for race and to pass out awards. Hayley is doing a St Patrick’s Day promotion “Luck of the Irish” that allows 7 to register for $5 off.  
Need a sign at 2.75 turn. Bill and Emily Robinson will be there to direct runners.
Betsy will contact Pleasant Valley HS to confirm number of volunteers. Betsy got race insurance. Discount code is on sign up page. Pancakes and massages will be provided by RMC. Need volunteers at turns and intersections. Freddy will set up blow up. Dennis Dunn will time. Steven is getting shirts. Sponsors are on shirts. Mugs for age group awards. 

Late fall is proposed date. NEABA, BCHA, and ARC agree to be involved but requested them to get approval before proceeding with planning. 
$500.00 scholarships to be awarded in May. Need to vote in April to able to give awards at school’s awards ceremonies. 

Monthly checklist for future board members to know what and when to do things. 

Discussed adult Easter egg hunt/run. One event each month in summer months.



	Old  Business
	· Sponsoring non ARC races
· McClellan Trails update

	Discussed legality of using our sponsorship funds to sponsor outside races and events. Discussed whether it would be a good idea or precedence. We rely on sponsors ourselves so may not be good to sponsor outside races. Discussed possibility of setting up booths/tables at events and promoting that way.

No new updates.

	Division Reports
	· Rookie Runners
· Tri Team
· Youth Running

· Women’s Running

· Membership Report
· Trail Running

· Sponsorship

· Mileage Program
· Equipment
	Brooke had a kick off organizational meeting for the Tri Team and discussed events we can do as a team. Swim Clinic with Beth Howard is scheduled April 1st and April 8th at YMCA.
Becki has program to enter mileage up and running.


