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 Board of Directors Meeting 
ARC/NEABA Headquarters

Minutes February 14, 2022
Present: Sherry Williams, Gina Mangum, Allison Miles, Betsy Wright, Kim Jay, Freddy Kemp,

Hayley Long, Tim Lindblom, Chad Jones

	Item
	Discussion
	Decision/Recommendation

	Call to order  4:30PM
	
	

	New Business


	· Tim Lindblom, Backcountry Horsemen of America. McClellan Trails
· Woodstock 
· Canyon Climb
· Track Grants / Suzy Spiceland Michelson Scholarships

· Sponsoring non ARC races 

	Trails for horses are very close to trails for cycling and running at McClellan. Have had conflicts in the past when horses are in close proximity to runners/cyclists. Chad shared conflicts and safety concerns. Horses get scared easily and bolt. Many young and new riders are on trails. Need safe areas for horses. May need signs. Gates are being installed. NEABA will pay for signs and include all club logos to encourage unity among the clubs. Also discussed unleashed dogs. All dogs are required to be leashed.
60 people registered at this time last year but most were rollovers from 2020. More funds but less people registered at this point this year. Board members will get 10.00 off race fee. Website has +1,000 views. Hayley is doing promotions for race entries. T shirt design contest has 3 applicants and voting will begin this week. Hayley emailed AHS principal to encourage them to participate more as they did in the past. More vendors this year. Discussed adding food trucks. Kona Ice has committed. Require a 25.00 donation to set up a table/booth and must apply and be selected to avoid multiple booths selling the same thing. Nicole rented walkie talkies. Hayley would like to purchase 4 to try out and then 4 more if she’s pleased. Cost for 4 will be approximately 65.00. 
Gina confirmed RMC Tyler Center for race. ARC paid Dennis Dunn for shoe tag timing last year. Will ask him again. Race website is up and running. We need to promote the race. Steven said t shirt design from 2021 is fine to use again with Pinhoti Printing. Training runs need to start immediately. Freddy will mark course. Freddy will be contact with Ms. Filingim for race details. Allison will lead some training runs at 4:30pm. Freddy will lead some as well. Sherry will lead training runs on weekends. Training runs will be posted on FB pages. Awards will be in 10 year age increments and will be posted. Freddy suggested finisher medals. We discussed coffee cups for age group awards and plaques for overall awards. Allison will check with Steven about cost for finisher medals. This will encourage more entrants. Betsy will remind Pleasant Valley High School Track Team they signed up to volunteer for this race. Freddy will check on food being provided and massages. Freddy suggested a cyclist lead the race and having medical personnel onsite. 
Betsy updated application forms for 2022 and will email to all schools in Calhoun County. Need new giant checks to present. Allison will check on prices for giant checks we can write on and giant checks to give to winners.

Hayley Long is coach at Donoho and asked the board to increase the funds given to Donoho in the track grant because her team works more than two races. Gina checked records and found that only a couple of kids volunteered at the other race. Donoho also gets service hours for volunteering, so for track grants, two races may be chosen. Any other volunteer work may be done for service hours. ARC cannot increase track grant amounts for any one school. 

Dirty Soles LLC requested ARC to sponsor an upcoming race. The board decided we need some time to examine by laws and develop a standard for all local race directors to apply equally if we choose to sponsor outside races. The board will need to examine conflicts as well and may give sponsorship funds to race directors in the



	Old  Business
	· Membership cards
· Chief Ladiga 100/50
· Request to rent HQ for outside events.

	future but cannot commit at this time with short notice. The board agreed to allow Becki to use equipment for free and waive the 45.00 equipment fee for the upcoming race in March. The board may release sponsorship funds in the future after further discussion. 
Cards were delayed but are printed now and will be mailed out this week. 

Trey Clark asked ARC to work an aid station for his race on Ladiga trail May 20-21. He did not specify if he wants ARC to work an aid station or purchase all food/drink for an aid station. Allison will call Trey and find out details and present to us at the next meeting.

NEABA is in charge of renting the facility. Refer people to Kristy Miller. ARC does not have the authority to rent the HQ out for special events. ARC pays 200.00 per month to hold meetings and use the HQ building. 



	Division Reports
	· Rookie Runners
· Tri Team
· Youth Running

· Women’s Running

· Membership Report
· Trail Running

· Sponsorship

· Mileage Program
· Equipment
	April agreed to host runs at Choccolocco Park.
Brooke had a kick off organizational meeting for the Tri Team and discussed events we can do as a team. Beth Howard will be doing a swim workshop at the YMCA on April 1 and April 8 for a cost of 60.00 per person. The Y is not charging for facility usage and ARC gets 15% of cost. 
Allison offered to head this division.

Becki has program to enter mileage up and running. We need to confirm membership of all participants of mileage program.
Robert unable to do equip for Canyon Climb but will be able to at next race.


