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 Board of Directors Meeting 
ARC/NEABA Headquarters

Minutes April 11, 2022
Present: Gina Mangum, Allison Miles, Betsy Wright, Kim Jay, Freddy Kemp
	Item
	Discussion
	Decision/Recommendation

	Call to order
	
	

	New Business


	· Woodstock 

· Canyon Climb Recap
· Scholarship selections
· Track Grant Payments for last year
· Track Grants 2022

· Aid Station for Chief Ladiga 100 Race

	We are behind in registration this year. We have 30 rollovers to add. We have 58 to date and had 110 at this time last year.

Hubbard’s is a new sponsor for Woodstock and will give gift cards.
$1389.00 to date in 2022/$1571.00 in 2021.

Freddy will lead some practice runs.

Went very well. No schools volunteered for grant money. Pleasant Valley did not show up. RMC was awesome! They did pancakes and massages. Extra mugs went to RMC. Motion made to buy shirts for RMC next year. Only two runners got lost this year.

Board read and discussed all applications and attached materials. Rubric used to assign scores. Carter Stremmel from The Donoho School and Ella Whitehead from Ohatchee.
After each race, we will give recap and list schools who volunteered for track grants so we will know who to pay. Race director will have sign in sheets at each race for schools to sign so we know how many showed up and worked. We will cut checks a week after race. Kim will confirm that schools were paid for 2021. Betsy will add to grant application that schools will receive grant checks within 45 days. 

Allison discussed opening track grants up to Lincoln and Talladega County schools. Passed by majority. 

May 20-21 – starts in J’ville and goes on Silver Comet. Friday morning 100 starts. Saturday morning 50 mile starts. Piedmont welcome center and Elevated Grounds are helping. Allison is in charge of mile 13 and 87. Need Piedmont Aid Station covered 24 hours. He wants ARC to sponsor an aid station and purchase the food/supplies as well as work the aid station.

Board discussed supporting outside events/races. Would like to support new races in area. We have funds available to help local races, especially those brining new things to our area. Discussed $1,600.00 per year in $200.00 increments to promote local races. Discussed a need for an application and a budget for these races. We must limit it. Race must be insured to receive funds. One per person per year. Discussed and passed motions for  helping the following:

Aid stations at Trey’s Ladiga 100 up to $200.

Becki’s Delirium check for $200.

Camp Lee form submitted with check for $200. Mailed by Kim Jay.



	Old  Business
	· Triathlon opportunity
· Spring Group Runs

	Lane Hawk – still in idea phase. McClellan Trailhead. Bike/Runner/Horse Rider. Gina suggested they get approval before planning further. 
Discussed idea of Taco Tuesdays. Maybe 2.00 for tacos and 5.00 margaritas. 

	Division Reports
	· Rookie Runners
· Tri Team
· Youth Running

· Women’s Running

· Membership Report
· Trail Running

· Sponsorship

· Mileage Program
· Equipment
	Swim Clinic with Beth Howard was April 1st and April 8th at YMCA. It was successful. Flat Tire/Bike Maintenance Clinic April 27th.
Allison will ask XC at Lincoln to help. Choccolocco Park better because restrooms and pavilion for parents. Starting in June. 
Becki has program to enter mileage up and running.


