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 Board of Directors Meeting 
ARC/NEABA Headquarters

Minutes February 8, 2021
Present: Brooke Nelson, Gina Mangum, Becki Jones, Betsy Wright, Kim Jay, Kaelee Harris, Cody Harris
Present by phone: Nicole Dieckow, Robert Mangum

	Item
	Discussion
	Decision/Recommendation

	Call to order
	Gina Mangum called the meeting to order at 6:15PM
	

	Old Business


	· Woodstock

· ARC Challenge Series
· Canyon Climb

	Nicole contacted City of Anniston to discuss group gatherings. Numbers need to drop by July to proceed with race. Only 63 registered now. Discussed limiting number of entrants and spacing plans. Opportunity Center wants to wait on shirts to see what happens with covid.Choc milk to be given at finish line and zoom call to take place in March for details. Discussed wave starts, age group starts, and time slots to avoid large group start. 
Discussed teaming up with Gadsden Runners Club for a special challenge series, possibly called NE Alabama Trail Series or Road Series to include Coldwater, McClellan, and Noccalula. Maybe a virtual challenge for a cause.
Discussed possible colors for the shirts. Gina will view options at Opportunity Center. Discussed using the lobby but not having the health fair. Colorectal test kits to be given out. Dennis Dunn will do shoe chip timing. Bibs to be used but without chips. Discussed using awards with the elevation cut out.Betsy and Becki will work the race.

	New Business
	· Mardi Gras 5K Request
· ARC Membership Cards

· McClellan Endurance Run

· Track Grants
· Suzy Spiceland Michelson Scholarship

	City of Oxford requested ARC do timing and other duties. It is decided that they can rent ARC clocks and Gina will provide Dennis Dunn’s contact information. 

Discussed printing cards at Opportunity Center and possibly sending email cards to print. That may present issue of duplicating cards for discounts. Idea presented to put membership cards on agenda for October and possibly handing them out at the banquet.

Gina suggested a 6 hour run with no awards or t shirts. Would need approval from MDA Julie Moss. 

Betsy will call all Calhoun County schools for contact info for guidance counselors and track coaches. Brooke will send digital copies of forms to Betsy. Betsy will email track grant forms to all coaches and scholarship forms to all guidance counselors.Discussed increasing scholarship to 1,000 and giving one to a male and one to a female. Discussed taking photos of the presentations to put on ARC FB page. 

	Division Reports
	· Rookie Runners
· Tri Team
· Youth Running

· Women’s Running

· Membership Report
· Trail Running

· Sponsorship

· Mileage Program
· Equipment
	


